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Biathlon BC Board of Directors 


Meeting Minutes
Directors: Kevin Moutray, Peter Algra, Clay Whitman, Rob Schnider, Felicia O’Gorman, Charles Finch
Administrator: Lynn Algra

Regrets: Chris Halldorson, Gary Tate

Absent: Arian Soheilli

Date: 2020 January 19, at 1900hrs 
1. Call to order 
2. Approval of agenda
3. Approval of last minutes (November 17th, 2019)
4. Old business
4.1.  BCWG update

4.2. Open Nationals – no updates
4.3. Athletes Manual – has been released.  
5. Office Administrator update
5.1.  Still working on confirming accommodation for Nationals.  
5.2.  Ensuring parent helpers have criminal record checks for the BCWG

5.2.1. Discussion around the Ethical Decision making course for parent helpers/officials at BCWG. Was decided that this is a reasonable request, and Lynn will notify parents.

5.3.  Request by Vancouver Island Biathlon to use old BiBC medals for participant awards. Kevin has old medals and will contact OC regarding the use of them.
6. President Report
6.1.  Taking part in ViaSport webinars re: Safe Sport

6.2.  Phone meeting with BiCan and Divisional heads this week regarding update to policies.

7. Treasurer Report

7.1. Presented spread sheet.  In the positive, but outstanding cheques and expenses.

7.1.1. Information provided on camp fees and expenses. Rob will send spread sheet to Board members so they can take a closer look at these fees and expenses.

7.2.  Discussion around accounting from BiCan, and the need for clearer documentation.

7.2.1. Lynn will call Sarah at BiCan to ask for invoices for expenses

7.3.  Raised concern that there has been an increase in insurance for BiBC equipment.  Suggested that self insuring equipment makes more financial sense.  Further discussion and agreement that self-insuring equipment is a good decision, with the understanding that BiBC already has budgeted for equipment repairs/replacement.

8. Vice President, Administration Report; coaching and official developing committee 
8.1.  Shared that BiCan has now opened applications up for 2021 events. Clay and Lynn will work on getting this info out to clubs.

8.2.  BiCan currently looking for someone to update officials courses, including entry, advanced and leader courses.  Hopefully there will be courses available in Spring.

9. Vice President, Programs Report; training camps schedule and update
9.1.  Athlete Manual has been released

9.2. HP funding applications have been sent to eligible athletes.

9.3.  BiCan currently working on getting HP funding back
9.4.  BiCan will be holding camp at Sovereign Lake May 5 to 10.  Will try to align BiBC camp with that camp.

9.5.  Update on international competitions for BC athletes.

10. Vice President, Marketing report; Marketing and sponsorship update, submitted. No questions/discussion.
11. New Business
11.1. BiBC Hosting Policy update, provided by Clay. Based on the changes to IBU policy changes.
11.1.1.  Will seek approval for BiBC changes via email after BiCan meeting, January 23, 2020.
11.2. BiCan Hosting Policy update provided by Clay, regarding changes to penalty loops and race distances.  
11.2.1. Discussion on whether changes to race distances for Master’s men, which will be implemented at Nationals, should be changed for BC Cup races.
11.2.1.1. Clay will provide information to race OCs and allow them to make decision regarding changing distances for the Master men’s race at BC Cup.
11.2.2. Kevin will contact PG to ask them to change the distances for the penalty loops to 100 meters for masters, for the upcoming BC Cup, according to BiCan’s new policy.
11.3. Coach/Officials committee establishment
11.3.1.  Motion to put together standing committee for coach/official development. Clay/Peter. Carried.
11.3.2.  Clay will work with Lynn to put committee together.
11.4. TD expenses at BCWG. 
11.4.1. Pierre will be travelling early with other officials to help prepare the range for the Games.  He has asked only for travel expenses (900 km x 2 = approximately $360).
11.4.1.1. Motion for BiBC to subsidize travel expenses for BCWG TD, Pierre Beaudry. Clay/Peter. Carried.
11.4.2.  Discussion around official development course in Fort St. John for the Games.
11.5.  Discussion around changing policy regarding the requirements for attendance of Directors at Large at Board meetings.  

11.5.1.  Kevin will talk with Directors at Large about attendance, and Board will consider changes to by-laws at AGM.
12. Next Board meeting – Sunday, February 16th
13. Adjournment – Rob/Clay. 
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